
University Glen Budget 
How it is created and how to read it



Budget for Fiscal Year 2022-23

 Available on the University Glen Owner Resources web 
page near the bottom of the page on the left

 http://universityglen.csuci.edu/current-
homeowners/owner-resources/

 Expense lines are allocated by door and grouped by 
general type: 

 Lines 4-14 are the anticipated expenses

 Lines 17-19 are reserve contributions for each fund

 Each column represents a type of door: 

 400 doors now owned by Kennedy Wilson Multifamily

 Apartments (328)

 Town Center Apartments (58)

 Town Center Retail (14) 

 272 Doors owned by Individual Homeowners

 Single Family (72)

 Townhouse (200)

 http://universityglen.csuci.edu/wp-
content/uploads/2022/06/220404-UGCAM-BUDGET-2022-
2023-FINAL.pdf



Budget for Fiscal Year 2022-23

 Available on the University Glen 
Owner Resources web page near the 
bottom of the page on the left

 http://universityglen.csuci.edu/curre
nt-homeowners/owner-resources/

 An expense line in a particular 
column represents:

 Annual anticipated cost of the item 
to that category of owners

 Monthly cost to an individual owner
 Single Family - divide cost by 72 and 

that result by 12 

 Townhouse – divide cost by 200 and 
that result by 12

 http://universityglen.csuci.edu/wp-
content/uploads/2022/06/220404-
UGCAM-BUDGET-2022-2023-FINAL.pdf



Each year’s budget is based on:

Initial draft is compiled by UGCAM and submitted to the Site Authority on February 1.  
During February, March and the first half of April, Site Authority staff working with the 
BAG and others discuss, review and update the draft with new data as it is available.

Site Authority staff submit their final budget, which includes University Glen’s, to the May 
Site Authority Board meeting for approval

 Previous year’s actual costs

 Known price increases 

 Estimated usage changes

 New expenses (e.g. infrastructure reserves)



Unanticipated costs this year include:

 Billed water consumption

 February gas bill for the pool

 Increase in insurance costs

The above items are presently showing a negative variance. (A negative 
variance is defined as the budgeted amount minus the actual amount billed.)  
These costs may be partially covered by other lines in the budget which are 
underspent when the University Glen books are closed at the end of the year. 



Exception to the rule that all costs are 
allocated by door:

 Potable and Reclaimed Water Meter Fees

 These two new lines in the 22-23 budget, 
initially presented as meter reading fees, have 
now been acknowledged to be initial charges 
for the never created Infrastructure Reserves.

 Generally allocated by the number of 
meters, not doors with the exception of two 
large meters which are allocated by door

 Kennedy Wilson meters 

 2 meters shared by all 

 Currently, TH and SF owners pay $1.07 per 
month. If the entire cost was allocated by door 
individual owners would be charged $5.20 per 
month.

 Assume this cost will be replaced by new 
water fees based on Water Rate Study which 
is anticipated to be completed in March, 
2023.



How to determine your monthly cost for a 
budget item allocated by door

 Using the much-discussed Community 
Activities line

 Total amount allocated to the 272 
individual owners

 $5,343 – See Owned Program Total column

 Annual per door cost

 $5,343/272 = $19.64 

 Monthly per door cost

 $19.64/12 = $1.64


