University Glen Budget

How it is created and how to read it




Budget for Fiscal Year 2022-23

> Available on the University Glen Owner Resources web > http://universityglen.csuci.edu/wp-
page near the bottom of the page on the left content/uplog?s/2022/06/220404 UGCAM-BUDGET-2022-
2023-FINAL.p

»  http://universityglen.csuci.edu/current-
homeowners/owner-resources/

»  Expense lines are allocated by door and grouped by
general type:

» Lines 4-14 are the anticipated expenses

» Lines 17-19 are reserve contributions for each fund

> Each column represents a type of door:

» 400 doors now owned by Kennedy Wilson Multifamily
> Apartments (328)
» Town Center Apartments (58)
» Town Center Retail (14)

» 272 Doors owned by Individual Homeowners
» Single Family (72)
» Townhouse (200)



Budget for Fiscal Year 2022-23

» Available on the University Glen » http://universityglen.csuci.edu/wp-
Owner Resources web page near the content/uploads/2022/06/220404-
bottom of the page on the left UGCAM-BUDGET-2022-2023-FINAL. pdf

» http://universityglen.csuci.edu/curre
nt-homeowners/owner-resources/

» An expense line in a particular
column represents:

» Annual anticipated cost of the item
to that category of owners

» Monthly cost to an individual owner

» Single Family - divide cost by 72 and
that result by 12

» Townhouse - divide cost by 200 and
that result by 12



Each year’s budget is based on:

Previous year’s actual costs
Known price increases

Estimated usage changes

vV v v Vv

New expenses (e.g. infrastructure reserves)

Initial draft is compiled by UGCAM and submitted to the Site Authority on February 1.
During February, March and the first half of April, Site Authority staff working with the
BAG and others discuss, review and update the draft with new data as it is available.

Site Authority staff submit their final budget, which includes University Glen’s, to the May
Site Authority Board meeting for approval



Unanticipated costs this year include:

» Billed water consumption
» February gas bill for the pool

» Increase in insurance costs

The above items are presently showing a negative variance. (A negative
variance is defined as the budgeted amount minus the actual amount billed.)
These costs be partially covered by other lines in the budget which are
underspent when the University Glen books are closed at the end of the year.




allocated by door:

» Potable and Reclaimed Water Meter Fees

» These two new lines in the 22-23 budget,
initially presented as meter reading fees, have
now been acknowledc?ed to be initial charges
for the never created Infrastructure Reserves.

» Generally allocated by the number of
meters, not doors with the exception of two
large meters which are allocated by door

» Kennedy Wilson meters
» 2 meters shared by all

» Currently, TH and SF owners pay $1.07 per
month. If the entire cost was allocated by door
mdwwual owners would be charged $5.20 per
mont

» Assume this cost will be replaced by new
water fees based on Water Rate Study which
is anticipated to be completed in March,
2023.

Exception to the rule that all costs are

Budget
July 2022 to June 2023

4 Landscapng
Landscaping -
Landscaping - Irigation Specidlist
Lendscaping - Imigation Equipment
Landscaping - Other (Plant Replacement)
5 Bectric - Common Area (UGCAM Office)
Unilities-Electric-Island Wide (Common Area)
Poolhouse & Gym
Sueetights
6 Gas - Common Area
® 7 Water (Potable)
I Potabie Water Meter Fee (new)
() & Water- reclamed (Landscape)
Redaimed Water Contingency
l. Ret.yd@‘l Water Meter Fee (new)

8 {4}
10 Trash Removal iz 17900 a3  mame  22m|  o4sns
Trash Contingency 8.250 1,106 267 7.621 1372 3811



How to determine your monthly cost for a
budget item allocated by door

» Using the much-discussed Community
Activities line

» Total amount allocated to the 272 |
individual owners o o o

Poohause & Gm
Seet
& Gias - Common Area

> - See Owned Program Total column  |Jiemm

& Water. rackamed (Langscaps)
Rsciaimed Waler Contngenc)
Rscycled Water Meter Fee (new)

» Annual per door cost =
» $5,343/272 = s

REM . Bactical & Purs (TH Scorces M)
REM . Plumbing
Sewer ($10,000 Ciauring)

TH Garage Doors

» Monthly per door cost =

- Pools & Fourins
S CRYYAVAE . Corneey e
Raserve Sudy - Upctad
REM - Pest Contral (§5% Termite Ingp TH ool
REM - DG Puth Muirterance
R - Playground Matenunce
RBM - Al Mt (Dog Park
REM - Jantorial Clearing



